
Across The 

Desk

Alan W. Wattles The economic impact 
of America's Electric 
Cooperatives 

 Have you ever considered the impact 

of your local co-op? Cooperatives across 

America play a vital role in our daily 

lives by providing essential services, 

such as electricity. However, their 

contributions go beyond that. Co-ops 

make a substantial economic impact 

in their communities and the regions 

they serve. The following information, 

compiled through a collaboration 

between CFC and NRECA, reveals 

the significant financial and economic 

influence co-ops have had over the past 

five years. Take a closer look to discover 

the cooperative difference.  

 From 2018 to 2022, America’s 

G&T and distribution co-ops spent 

$402 billion on capital investment, 

operations, and maintenance activities 

and retired $7 billion in capital credits 

paid to consumer-members. Through 

these expenditures, co-ops drive 

economic benefits throughout the 

country, including impacts specifically 

in the local communities they serve. 

Over the 5-year period, electric co-ops 

are responsible for: 

NATIONAL IMPACT
• $554 billion contribution to Gross 

Domestic Product (GDP), or $111 

billion annually

• An average of 623,000 jobs each 

year and $257 billion in labor in-

come, or $51 billion per year

• $41 billion in federal taxes

LOCAL COMMUNITY IMPACT 
Within counties served by co-ops
• $374 billion in value added to the 

local economy, or $75 billion on an 

annual basis

effects throughout the supply chain 

and the “induced” effects from 

consumer spending by employees 

of co-ops and their suppliers. Total 

impacts were determined by summing 

together these direct, indirect and 

induced effects. 

FAQ on page 18B

 For more information on these results 
and the collaborative study, please contact 
Jan Ahlen at jan.ahlen@nrucfc.coop or 
Michael Leitman at michael.leitman@
nreca.coop. 

DIRECT IMPACT  

The economic sector under study — 

electric co-ops and their immediate 

expenditures 

INDIRECT IMPACT

Industries in the supply chain, such 

as equipment manufacturers and 

professional services 

INDUCED IMPACT 

Industries affected by employees in the 

direct and indirect sectors spending 

TOTAL IMPACT 

The total contribution of co-ops in the 

economy and their communities

• An average of 424,000 jobs each 

year in their communities and $166 

billion in local labor income, $33 

billion per year

• $95 billion in state and local taxes

DESCRIPTION OF ANALYSIS 
 To measure the impact of electric 

co-ops both nationwide and in their 

local communities, CFC and NRECA 

engaged Strategen Consulting Inc. to 

conduct an economic impact study. 

Using IMPLAN, an input-output 

model of the U.S. economy, Strategen 

calculated the impact of direct co-op 

expenditures, as well as the “indirect” 
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   FREQUENTLY ASKED QUESTIONS (Continued from page 18A)

What is economic impact analysis?
Economic impact analysis measures the effects that a business, project, policy or other economic activity 

has on the economy. It models how spending from these activities ripples through the economy, creating 

additional economic activity and value. For this project, Strategen Consulting used the IMPLAN model 

to estimate the total economic impact of electric co-ops, calculating the effect that co-op expenditures and 

activity have on the national economy and in their local communities. 

What is IMPLAN?

IMPLAN is an input-output model of the U.S. economy, which is used to calculate the impacts of economic 

activity. IMPLAN and other input-output models examine all of the industries in a local economy and 

estimate all of the ways that spending in one sector influences each of the other sectors in the area’s 

economy. “Multipliers” are used to designate how much spending in one sector will affect another sector, and 

to calculate the added indirect and induced impacts throughout the economy. 

What are direct, indirect and induced impacts?

The direct impact is the effect of co-op spending, such as investment in new electric infrastructure or 

spending on operations and maintenance. The indirect impact is the effect that direct economic activity has 

on other industries, such as the suppliers of purchased goods and services. The induced impact reflects the 

effect of employees of direct and indirect businesses spending their income in the economy. 

What is the relationship between nationwide impacts and impacts in local 
cooperative communities? 
For this study, electric cooperative expenditures and economic activity were applied to the counties where 

co-ops operate. This activity generates additional economic value in the counties served by co-ops, as well as 

in other areas outside of co-op service territories. As such, nationwide impacts should be interpreted as the 

total impact of electric co-ops across the country, while the local impacts are a subset of that total nationwide 

impact, reported just for the counties served by electric co-ops. 

What is local value added?
Value added is the total net value of the production of goods and services from all industries, resulting 

from co-op operations within the counties they serve. This can be viewed as the local counterpart to Gross 

Domestic Product (GDP), which is used to measure net output at the national level. 

What data was used in this analysis? 

Form 7 data (for distribution co-ops) and Form 12 data (for G&Ts), detailing co-op expenditures related 

to capital investment, operations and maintenance activities, as well as the number of employees, payroll 

and capital credits paid by distribution cooperatives to consumer-members, were provided by CFC under 

a confidentiality agreement with Strategen Consulting. These data were used as inputs into the IMPLAN 

model to estimate the economic impact.
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Date Duration # Out Map Location Cause Desc Substation

10/03/23 0:09 6 Old Red Bud Rd Small Animals or Birds Poe

10/06/23 0:34 4 Rt 156 Unknown Waterloo

10/09/23 0:53 2 Live Oak Dr Vehicles or Machinery New Athens

10/19/23 1:19 19 Gladel Dr Other, Faulty Equipment Poe

MCEC
line outages 

October 2023
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Energy 

Tip of the Month

Get smart with a 
better way to heat 
and cool your home! 
Smart thermostats 
are Wi-Fi enabled and 
automatically adjust 
heating and cooling 
temperature settings 
in your home for 
optimal performance. 
Smart thermostats 
learn your temperature 
preferences and 
establish a schedule 
that adjusts to energy-
saving settings when 
you’re asleep or away. 

For maximum energy 
savings, look for smart 
thermostat models with 
the ENERGY STAR® 
label.

Source: 
Dept. of Energy

From our co-op family to yours,
wishing you a joyous holiday season
and a happy and peaceful New Year!

Our offi ce will be closed Dec. 25 and Jan. 1.



Support area 
youth with a 
Christmas tree 
purchase from 
the Waterloo 
Optimist Club 
 Th e Waterloo Optimist Club will be 

selling Christmas trees this year at the 

Curt Simshauser Photo/Cinema Studios 

(the old JFires Restaurant) at 725 N. 

Market St., Waterloo. Th e tree lot opens 

Saturday, Nov. 25. Th e types of trees for 

sale will be Fraser Fir, Scotch Pine and 

Balsam Fir.

 Th e Waterloo Optimist Club is an 

organization committed to raising money 

for the benefi t of the youth of our com-

munity. Please show your support by 

purchasing your Christmas tree from 

the Optimist Club tree lot and join us in 

helping our area youth. 
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RESTORING
POWER
SAFELY

after a storm
When the power is out, crews are doing all they can to safely and 

Depending on the extent of storm damage, restoration can be a 
complex process. There are many steps in the assessment and 
restoration process: 

1. 2. 3.

Clearing downed 
power lines

Restoring power to 

safety facilities 

Repairing 
transmission lines

4. 6.

stations and 
transformers

Repairing Getting power 
restored to homes 

, 

feeder or transformer or the service line to your 
home may be damaged.

5.

outlet, which could cause power to backfeed into 
the overhead lines that utility crews are working on.

Regardless of the extent of an 
outage, 


