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Looking back at 2010

The year 2010 was a busy and 
productive year at Jo-Carroll 

Energy, but not without challenges. 
As the year-end approaches, I’d like 
to take a look back at some of the 
highlights.
 As the year began, we knew 
the economy and energy policy 
debates would be important issues. 
As the nation continued to struggle 
through an economic recovery, we 
felt the impact close to home. 
 Rising generation costs, envi-
ronmental controls and a decline 
in demand influenced power costs. 
This resulted in an increase in what 
we pay our power suppliers and 
impacted the power adjustment cost 
to our members. Recognizing the 
pressure our members saw on their 
bills, we remain committed to hold-
ing down costs as much as possible.
 In January your board of direc-
tors held a strategic planning ses-
sion, reaffirming the cooperative’s 
mission to enhance the quality of 
life for our members. Member satis-
faction is our first priority. We focus 
on reliability and quality in provid-
ing the services necessary to deliver 
energy to you.
 We undertook a major system 
rebuild in Savanna, with a complete 
voltage conversion of the city where 
five substations with three different 
voltages served the city. The main 
goal of the project is to standardize 
voltage at all substations for consis-
tency and efficiency.  

 Our new mobile substation ar-
rived in January. It can be used in 
the event a substation transformer 
needs to be serviced or repaired, 
minimizing outages, and has been 
utilized as we work on the Savanna 
rebuild.
 Jo-Carroll Energy geared up for 
the future by building a substation 
communication infrastructure. The 
backbone of the system is com-
plete, allowing us two-way com-
munications with our substations 
and supervisory control and data 
acquisition (SCADA) capability, 
designed to improve efficiency and 
boost reliability.
 We started replacement of tra-
ditional meters in an advanced me-
tering infrastructure (AMI) project. 
Following successful completion of 
a pilot project earlier this year, full 
deployment of new meters starts 
this month.
 The backbone also opened the 
door to broadband Internet service. 
Sand Prairie Wireless recently up-
graded to a routed network for en-
hanced reliability, increased speeds 
in the basic package for faster 
downloads and began a hotspot 
program throughout our service ter-
ritory. The number of Sand Prairie 
Wireless users has almost tripled 
since this time last year.
 We continued our right-of-way 
maintenance program and became 
a member of the National Wild 

Continued on 16b 

Office hours
Elizabeth Office
8 a.m. to 5 p.m.

Savanna Office
8 a.m. to 1 p.m.

1:30 p.m. to 4 p.m.

Both Offices
Monday - Friday
800-858-5522

For all outages and 
emergencies call
800-927-5254
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Jo-Carroll Energy

Elizabeth, Illinois 61028-0390

Jo-Carroll leader earns credentials in  
electric utility competency

Jo-Carroll Energy board director Chris Stadel 
has earned a development certification from the 

National Rural Electric Cooperative Association 
(NRECA).

-
cation. He was recognized at the NRECA’s Region 

meetings throughout the country. 
 Today’s electric utility environment imposes 
new demands on electric cooperative directors, 
particularly increased knowledge of changes in the 
electric utility business, new governance skills and 
a working knowledge of the cooperative principles. 
Electric co-ops in Illinois have a commitment to 
sharpen their employees’ body of knowledge for the 
benefit of consumers. Stadel’s certification is evi-
dence of that commitment.

Jo-Carroll Energy board of directors  
chairman Joe Mattingley (right) congratu-
lates board member Chris Stadel of District 
4 for earning board leadership certification 
from the NRECA.

Turkey Federation’s Energy for 
Wildlife program.  The program 
offers the cooperative an oppor-
tunity to accomplish several core 
principals, including environ-
mental stewardship and reliable 
energy.
 We constantly search for 
better ways to serve you. Our 
Member Services department 
unveiled a “paperless” option 
for members with the addition 
of e-bill service. The number of 
members receiving bills elec-
tronically by e-mail continues 
to grow along with those who 
choose to pay their bills online.
 Jo-Carroll Energy continues 
to connect members to savings 
through the Co-op Connections 
Program and energy efficiency 
initiatives. Not only can mem-

bers save on goods and services 
from our growing list of partici-
pating local businesses, but sav-
ings on prescriptions continue 
to grow as more members show 
their Co-op Connections cards 
at local pharmacies.
 Through the HomE 
Program, Jo-Carroll Energy 
members were able to receive 
a residential energy assessment 
making them eligible for a series 
of rebates on efficiency upgrades 
to their homes. As the program 
ended in November, the pro-
gram saved members more than 
$70,000 on efficiency upgrades 
to heating and cooling systems 
and home insulation.
 Capital credits are one of 
the unique benefits of being part 
of a cooperative. Capital credits 

are revenues received over the 
cost of operating the coopera-
tive. In 2010, the board of direc-
tors voted to retire the capital 
credits from 1985. Checks for 
that year, totaling $338,503 
to 3,066 members, are being 
mailed the first week of Decem-
ber. 
 As the year comes to a close, 
I want to thank our employees 
and directors for their dedica-
tion and service to the coopera-
tive and you.  I hope all of you 
take time to reflect on the im-
portance of family and commu-
nity during the coming holiday 
season. And rest assured, we’re 
always looking out for you.

"Looking Back" continued from 16a
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Get the most out of energy 
— and save — during the 

holidays

Holidays are a festive time of 
year with gifts, decorations, 

family visits and lots of laughter. 

energy use for heating, decorative 
lights and more.
 What steps can you take to 
make sure the holidays don’t leave 

 Turn off your holiday lights be-
fore you go to bed. -
plays. Just 10 incandescent strands 
lit for 13 hours a day can easily add 
more than $50 to an electric bill.
 Switch to LED lights. One 
of the most popular ways to 
save energy without dimming 
holiday cheer is switching to 

cost more than strands of typical 
holiday lights, prices have dropped 
enough to make these bulbs cost-
effective for decorative use. And, 
over time the higher investment 
pays off.
 Prepare for holiday guests. 

impacting your energy bill, family 

everyone wants to stay toasty 
warm during the holiday months, 
heating usually accounts for the 
majority of cold-weather energy 
costs.
 Set your thermostat as low 
as comfort permits. Each degree 
above 68 degrees adds two to three 
percent to the amount of energy 
needed to heat your home. You’ll 
save by lowering your thermostat.

heat water for showers. Folks also 
often take longer showers in colder 
weather, increasing water-heating 

installing a low-flow showerhead 

to reduce the amount of water 
used.
 Electronic gifts can add up. 
Seventy-five percent of the elec-
tricity used to power electronic 
gadgets is used while the products 
are off. This phantom power use 
can be avoided by unplugging the 
device while not in use or using a 
power strip.

Together We Save 
 Want to learn more ways to 

Jo-Carroll Energy has you covered.
 We’re part of Together We 
Save, a nationwide energy ef-
ficiency campaign whose mission 
is to help co-op members like you 
make small changes that add up to 
big savings.
 At Jo-Carroll Energy we’re 
always looking for ways to bring 
value to our members. Together 
We Save offers a collection of re-
sources and advice on simple en-
ergy efficiency steps you can take 
in your home.

com and enter your zip code. You’ll 
be redirected to Jo-Carroll En-
ergy’s customized site that reflects 
our region and rates. Now you’re 
ready to start saving.
 TogetherWeSave.com of-
fers everything from videos and 
interactive applications to an en-
ergy savings forum. Just use the 
navigation bar across the top of the 

lighting, heating and cooling, insu-
lation and other energy efficiency 
topics or “Add Up Your Savings” 
by taking the home tour through 
a typical home that recommends 
energy-savings tips in each room.
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Tired of driving miles out of 
the way to the nearest tan-

daughter-in-law Rena Smith 
saw an opportunity to make tan-
ning convenient and enjoyable 

-
ning Salon. 

-
-

ation, shopping and a good tan. 
People are not just customers, 

-
ning Salon and everyone is on a 
first-name basis.
 “Mary is a people person. 
She enjoys work so much,” said 
Rena as Mary welcomed a new 
customer. 

is the only strictly tanning facili-
-

ular tanning beds, one turbo and 
one triple facial tanning bed are 
available for your unique tanning 
needs. For a quicker, deeper tan 
Mary and Rena recommend us-

If you find that regular tanning 
beds give you an uneven facial 

tanning bed uses both UVA and 
-

ently than your body, giving you 
an overall smooth and natural 
looking tan. All 10 tanning beds 

are equipped with an AM/FM 
radio, CD player and air condi-
tioning for a more comfortable 

works differently, the value of 
the time spent in each is priced 
differently. Talk to Mary or Rena 
for current rates. Tanning prod-
ucts and lotions are available for 
sale at the salon along with a 
variety of consignment clothing 
and jewelry.
 In 2008, the co-owners 
decided to open a consignment 

the same reason they opened 
the salon — to bring a business 

you have quality clothing in new 
or good condition take it to the 
salon and consignment store. All 
clothing is subject to approval 
and offers fifty percent of the 
selling price to the consigner. 

 Visit Mary and Rena at the 
Galena Tanning Salon located at 
11400 US Route 20 West. Hours 
are Monday – Thursday 8 a.m. 
– 9 p.m., Friday 8 a.m. - 7 p.m., 
and Saturday 8 a.m. - 2 p.m. All 
Jo-Carroll Energy Members who 
use their Co-op Connections Card 
can receive 30 points free with the 
purchase of 100 points.

Galena Tanning Salon

Co-op Connections 
featured business

Reader Prize
Each month we print the name of a Jo-Carroll Energy member who 

is eligible to win a monthly $25 readership prize. If your name is 
printed in this month’s edition, and not a part of any article, contact 
Jo-Carroll Energy and claim your prize no later than the 10th of the 
month following publication.

SS
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Budget billing accounts  
recalculate in November

Members with budget billing 
had their budget amounts 

recalculated in November.
 Your budget amount is 
based on an average of the previ-
ous 12 months’ actual charges 
and payments. The November 
recalculation could result in a 
higher or lower monthly budget 
amount than what you pay now.
 The billing statement you 
received in November showed 
your new budget amount. A 
message appeared on your bill-
ing statement indicating this is 
a new amount. If you did not 

see a message on your billing 
statement, your budget amount 
remained the same.
 If you have more than one 
billing account on budget, it is 
possible that one or both budget 
amounts may change.
 You will begin paying the 
new budget amount in Decem-
ber.

you manage your energy costs 
by allowing you to proportion 
the same amount each month.  
Monthly utility bills can vary 
significantly throughout the 

year due to cold winters and 
hot, humid summers. With 
Jo-Carroll Energy’s budget bill-
ing plan you can levelize your 
payments throughout the year, 
removing the month-to-month 
fluctuations caused by changing 
weather.
 If you have any questions 
regarding budget bill or your 
budget bill account with Jo-Car-
roll Energy, please contact the 
Member Services Department at 
(800) 858-5522.

Neighbor to 
Neighbor Care 

Funds  
offer help 

when needed

If you need assistance paying 
your energy bill this winter, 

help may be available through 
Jo-Carroll Energy’s Neighbor 
to Neighbor Care Funds.
 This program is intended to 
coordinate and work in tandem 

program.
 If funds are available and 
you qualify, you may receive 
a grant from the Neighbor to 
Neighbor funds. These funds 
are administered through the 
Northwestern Illinois Commu-
nity Action Agency (NICAA) 
in Jo Daviess County and Tri-
County Opportunities Council 
in Carroll and Whiteside coun-
ties. 

Nominees sought for three 
seats on board of directors

Nomination petitions are now 
available for the three posi-

tions on Jo-Carroll Energy’s 

during the 2011 election.
 Districts included are: Dis-
trict 3 now represented by Marcia 
Stanger, District 6 now represent-

now represented by John “Jack” 
Janssen.
 Any Jo-Carroll Energy mem-
ber residing in the district of a 

including the incumbent direc-
tor, may petition for nomination 
as director. Members interested 
in being elected to the board of 
directors may pick up a nominat-
ing petition at Jo-Carroll Energy’s 
headquarters at 793 U.S. Route 20 
West in Elizabeth or download 
a petition from the cooperative’s 
website at www.jocarroll.com.
 The petition must be signed 
by at least 25 Jo-Carroll Energy 
members residing in the district 
for which a director is to be 

elected. Petitions must be filed at 
Jo-Carroll Energy’s headquarters 
no earlier than Nov. 10 and no 
later than Feb. 8, 2011. 
 In order to qualify to have 
their names placed on the ballot, 
all nominees must participate in 
an orientation process provided 
by the attorney for the coopera-
tive assuring that all nominees 

and responsibilities of directors, 
including, but not limited to, time 

-
tions, and fiduciary responsibili-
ties.
 Elections are conducted by 
mail prior to the cooperative’s an-
nual meeting in April.
 Complete details on director 
qualifications and the nomination 
procedure can be found in Jo-
Carroll Energy’s bylaws. The by-
laws are posted on our website at 
www.jocarroll.com. Those without 
Internet access may request a copy 
by calling 800-858-5522.
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The regular board met at its 
headquarters in Elizabeth, 

Illinois on Thursday, Septem-
ber 30, 2010. The following is a 
summary of the meeting activi-
ties. The agenda was approved 
as modified and the Consent 
Agenda was approved. Craig 
Mathers, Superintendent of 
West Carroll Schools, made a 
presentation about his school.

Chairman’s Report
 Chairman Mattingley con-
gratulated the board on its con-
tribution to the NRECA Region 
V resolution process.  

Dairyland Report 
  Director Stadel reported 
that the wind project previously 
discussed has been placed on 

He advised that there were is-
sues on costs of operation that 
were yet to be clarified.  

Strategic Activity
 Director Werner reviewed 
Policy 138 entitled Arbitration 
Procedures.  A motion was ap-
proved to amend the policy. 

CEO’s Report –The CEO re-
ported on the following:

 Financial Operating Re-
port – The CEO reported 
that the Cooperative had 
an unaudited margin of 
$728,375 for the month of 
August, 2010 bringing the 
bottom line to date closer to 
budget.  

 Power Supply Report – The 
CEO reported that the 
audit of the billings from 

our consultant is progress-
ing.  

 Cost of Service Study Up-

date - The CEO reviewed 
the continuing efforts at 
completing the cost of ser-
vice study and stated that a 
report should be presented 

 Biomass Plant Update – 
The CEO advised that the 
review of options for the 
biomass power plant con-
tinues.  

 Farmers’ Mutual Meeting 
Report - The CEO stated 
that efforts continue to find 
those areas where Jo-Carroll 
Energy can be of assistance 
to Farmers’ Mutual.  Prog-
ress in that regard has been 
very favorable.  

 Economic Development 
Program Update – The 
CEO discussed TCEDA.  
Russ Simpson then pre-
sented comments on moving 
forward with the Successful 
Communities commitment 

most recent strategic plan-
ning meeting.  

 AMI Update/Broadband 
Update – -
vised that the pilot phase for 
AMI has been completed 
with great success. He is 
now moving forward with 
the project, planning to 
begin with meters in rural 

on the status of broadband 

of the efforts being put forth 
by Jo-Carroll Energy staff 
and the broadband divi-

members to the system.  
 Facilities Report – Equip-

ment has been moved 
throughout the Jo-Carroll 
Energy site in Elizabeth, in-
cluding the newly acquired 

property, to better organize 
and store those items for 
efficient use.

 External Affairs Update – 

what appears to be the end 
of legislative business in 
Washington until the elec-

is intensifying his efforts to 
obtain funds for the upgrade 
of Highway 20 to four lanes. 

Board Issues
 Consideration of Rate 

Revision – A motion was 
made, seconded and ap-
proved unanimously to 
repeal the approval of Jo-
Carroll Energy Adminis-
trative Policy No. 18 and 
Jo-Carroll Energy Adminis-
trative Policy No. 73, includ-
ing the RATES 18 AND 73 

 Resolution for Load Fore-
cast for Jo-Carroll – A 
motion was made, seconded 
and approved unanimously 

-
cast Resolution for Dairy-
land Power.  

 Industrial Member Con-
tract Negotiations Update 
– The CEO reviewed the 
status of negotiations with 
one remaining industrial 
member.  

 Bylaw change re: water/
wastewater services – A 
motion was made, seconded 
and approved unanimously 
to approve proposed by-
law changes to add water 
and wastewater treatment 
services as activities of Jo-
Carroll Energy for purpose 
of recommendation to the 
members at the 2011 annual 
meeting.  

Resume of Minutes

Continued on 16g 
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Donna Wierema

"Minutes" continued from 16f
 Presentation of Board 

Certificate – The 
Chairman presented 
to Director Stadel an 
NRECA Certificate of 
Achievement for having 
successfully completed 

Program.  
 NRECA National 

Meeting, Mar. 7-9, 
2011, Orlando, FL 
– -
tensive discussion on the 
upcoming NRECA an-
nual meeting.  All board 
members plan to attend.

 Bivins Fundraiser  
- October 29, 2010 – 
Dixon, IL – Director 
Senn and Director Jans-
sen will be attending the 
fundraiser on behalf of 
ACRE and Jo-Carroll 
Energy.  

 Flu Shots, October 1, 
2010 sign-up deadline 
–
of the sign-up deadline 
and was encouraged to 
participate.  

 Blood Drive – October 
7, 2010 – sign-up sheet 
– -
aged to participate in the 
Jo-Carroll Energy blood 
drive previously sched-
uled.

 Equity Management 
Plan – The CEO re-
viewed an Equity Man-
agement Plan which was 
approved.

Reports 
 
reports on numerous board 
activities since the last meet-
ing.

Upcoming meetings 
 The board discussed sev-
eral upcoming meetings of 
interest.

Need extra money for school?
Jo-Carroll Energy, statewide association offer scholarships

High school seniors are re-
minded that Jan. 1, 2011, is 

the deadline for the Thomas H. 
Moore Illinois Electric Coop-
eratives (IEC) Memorial Schol-
arship Program.
 Across the state, eight schol-
arships of $1,250 each will be 
awarded in 2011.

 Four scholarships are 
awarded to seniors who are 
the sons or daughters of an 
Illinois electric cooperative 
member receiving service 
from the cooperative.
 One scholarship, the Earl W. 
Struck Memorial Scholar-
ship, is awarded to a student 
who is the son or daughter of 
an Illinois electric coopera-
tive employee or director.
 Two scholarships are reserved 
for students enrolling full-
time at a two-year Illinois 
community college who are 
the sons or daughters of Il-
linois electric cooperative 
members, employees or direc-
tors.

 
-

worker’s Scholarship, will 
help pay costs for a student 
to attend the lineworker’s 
school conducted by the As-
sociation of Illinois Electric 
Cooperatives in conjunction 

-
nity College in Springfield. 
Relatives of co-op employees 
or directors are eligible for 
the lineworker’s scholarship 
as are individuals who served 
or are serving in the armed 

Jo-Carroll Energy offers  
five scholarships

 

Jo-Carroll Energy will award five $500 scholarships to 
high school seniors in 2011.

 Applicants must be a current high school senior and a 
son or daughter of a Jo-Carroll Energy cooperative member 
who is receiving services from the cooperative at the time the 
application is submitted.
 Scholarships may be used for educational costs at any 
two- or four-year accredited college or university, including 
vocational/technical schools and lineman’s school.
 The deadline for the Jo-Carroll Energy scholarship ap-
plications is Jan. 31, 2011.
 Details on and applications for both the statewide and 
Jo-Carroll Energy scholarships can be found on the coopera-
tive’s website at www.jocarroll.com.
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bership

Holiday 
Closings

Jo-Carroll Energy offices 
will be closed Thursday 

and Friday, Dec. 23 and 24 
for Christmas and Friday, 
Dec. 31 for New Year’s.

Happy Holidays
Happy Holidays from the directors and 

employees of Jo-Carroll Energy. We wish 
everyone a safe and happy holiday season.

Annual Holiday Food Drive
Brighten somone’s holiday

and receive a CFL lightbulb.
Sponsored by Jo-Carroll Energy

Donations  of nonperishable items accepted at Jo-Carroll Energy’
through Dec. 1
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