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PRESIDENT’S REPORT  
by Michael Hastings
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Office hours
Elizabeth Office
8 a.m. to 5 p.m.

Savanna Office
8 a.m. to 1 p.m.

1:30 p.m. to 4 p.m.

Both Offices
Monday - Friday
800-858-5522

For all outages and 
emergencies call
800-927-5254

Electric co-ops have demonstrated 
strong commitment to their local 

communities since they turned on 
the lights in rural America in the 
1930s. Today, they generate jobs 
and income, support education, im-
prove the environment and invest 
in new community businesses.
 Like our sister cooperatives, 
Jo-Carroll Energy does more than 
provide power. Each day, our team 
works together to make every effort 
to meet the needs of our members 
and the communities we serve.

Jo-Carroll Energy’s mission 
statement affirms our purpose: 
Jo-Carroll Energy exists to enhance the 
quality of life for our members.

 Following discussion at the 
board’s planning retreat this past 
January, the board determined to 
“stay the course” in this task while 
updating strategies regarding key 
issues for the cooperative.
 Member satisfaction is always 
our first priority. In the coming 
months, we will be talking more 
about the culture of excellence we 
are building at your local coopera-
tive. Supporting this culture are our 
values of empowered employees and 
financial accountability.
 As we look to the future, we 
embrace our heritage, building on 
the strengths of the cooperative 
business model. We want every 
member of Jo-Carroll Energy to un-
derstand the value that comes from 
being a part of a local, member-
owned cooperative. At the heart of 

cooperative principles is caring for 
and commitment to our communi-
ties. Working together we have an 
advantage and ability to meet chal-
lenges and solve problems too large 
to overcome as 
individuals.
 We hope to 
bring a renewed 
quality of life to 
our members as we 
continue to support 
the region in build-
ing successful com-
munities. We’re 
working to connect 
our communities to each other and 
the world. The backbone of our 
broadband communication system 
is in place from East Dubuque to 
Erie. Not only is this the first step 
in establishing two-way commu-
nications with our substations, it 
has opened the door to broadband 
Internet service in areas previously 
difficult to reach. The number of 
members accessing the Internet 
through the services of our Sand 
Prairie Wireless service is growing 
every day.
 Gaining momentum, too, is the 
Tri-County Economic Develop-
ment Alliance, Inc. (TCEDA), a 
regional economic development 
initiative launched by Jo-Carroll 
Energy in 2009. Guided by a board 
of mayors, county board chairs, 
business representatives and others, 
TCEDA is a public/private alliance 
whose mission is to significantly 
enhance economic development 

Continued on 16g 

Values:
Member satisfaction
Empowered employees
Financial accountability
Community success
Environmental stewardship
Co-op business model
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The Jo-Carroll Energy board 
met on Wednesday December 

2, 2009 at the Cooperative head-
quarters.  The following is a sum-
mary of the meeting activities.

Joe Mattingley, Chairman, •	
called the meeting to order at 
9:00 p.m.  All board members 
were present.  Others present 
were attorney John Cox, 
recording secretary Dorothy 
Young, and President and 
CEO Michael Hastings.  Staff 
members Kyle Buros, Karen 
Hirsch, Tracy Heidenreich, 
Russ Simpson and Dorothy 
Waters were also present during 
all or part of the meeting.  

 
The agenda was approved •	
as modified.  The consent 
agenda items were approved, 
including the October 2009 
board meeting minutes and 
minutes summary, safety report, 
written reports from staff, 
correspondence and board 
expense summaries.

Chairman’s Report
Chairman Mattingley remarked 
that the co-op’s strategic planning 
timeline had been moved up to 
January 2010 and that this planning 
was very important to Jo-Carroll 
Energy.  He commented on the 
recent NRECA directors’ class, 
entitled “Getting Involved – The 
Director’s Role in Shaping Energy 
Policy.”  This class discussed 
bringing political action to the 
grass roots level.  Mattingley also 
wished the board and staff a great 
Christmas and a Happy New Year.

Dairyland Report
Stadel discussed the recent 
Dairyland Strategic Planning 
Action Committee (SPAC) 
meeting, attended by Stadel and 
Hastings.  This meeting highlighted 
Dairyland’s entry into the Midwest 

Independent System Operator 
(MISO) transmission system.  Stadel 
also discussed the Sierra Club’s 
threatened lawsuit against Dairyland 
regarding Dairyland’s Alma coal-
fired units.

AIEC Report
Dave Senn provided a report 
regarding activities of the 
Association of Illinois Electric 
Cooperatives (AIEC).  The AIEC’s 
budget problems, associated 
primarily with NRECA’s pension 
plan premium increases, were 
discussed at the AIEC’s November 
board meeting.  A plan to 
address the budget shortfall was 
implemented.  The issues of 
video conferencing and electronic 
voting were considered and briefly 
discussed.  A special assessment 
was being discussed concerning 
a statewide campaign to address 
climate change legislation.  Plans to 
use a building in Litchfield, Illinois 
for the Lincoln Land Community 
College’s line schools were put on 
hold given the size of the building 
under consideration.  A lineman 
scholarship program was discussed.  

Strategic Activity
Smith presented the monthly policy 
for consideration, Policy 130 – 
Capital Credit Retirement.  Policy 
130 was approved as modified.

CEO Report
Financial Operating Report •	
– The CEO reported that the 
Cooperative had an unaudited 
margin of $168,502 for the 
month of October 2009.  This 
compares with a budgeted 
margin for the month of October 
2009 of $469,752.  Year-to-date 
through October 2009, the 
Cooperative is $535,133 below 
budget.  Other aspects of the 
financial report were highlighted.   
The monthly financial operating 
report was approved.

Power Supply Report – The •	
CEO reported on recent 
activities and issues involving 
the Cooperative’s electric 
and natural gas suppliers.  
Dairyland 2010 budget roll-
out meeting was planned for 
December 8, 2009. 

Biomass Plant Update - The •	
CEO provided the board with 
a report on the Sand Prairie 
biomass plant, including a 
number of recent staff and 
consultant activities that have 
occurred regarding the project.  
The air permit application was 
filed with the Illinois EPA on 
December 1, 2009.  This is a 
major project milestone.  An 
update of the project’s financial 
model is underway.  Meetings are 
underway to finalize wood supply 
contracts.  Work on the water 
discharge permit is underway.  
Discussions with potential 
project partners continue. 

Economic Development •	
Program and TCEDA Update 
– Simpson provided a report 
on the co-op’s economic 
development efforts including 
progress associated with 
the Tri-County Economic 
Development Alliance 
(TCEDA).  Intense work 
is underway regarding the 
proposed purchase of the 
Thomson prison by the federal 
government.  TCEDA is 
mobilizing to assist with this 
effort.  Interviews to hire an 
executive director for TCEDA 
are planned.  At the conclusion 
of the report, a resolution of 
support for the purchase of the 
Thomson prison by the federal 
government was considered.  
The Board of Directors 
unanimously approved the 
resolution.

Resume of Minutes
Regular Board Meeting • December 2, 2009

Jennifer Nolan
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Substation Infrastructure/•	
Broadband Update – Buros 
provided a report on 
progress with the substation 
infrastructure/broadband 
program.   More members 
have signed up for the co-op’s 
wireless internet service, Sand 
Prairie Wireless. Several new 
towers have been erected.  
A redundant bandwidth 
path from Clinton, Iowa is 
being planned.  A system 
infrastructure map was reviewed 
and discussed.

External Affairs Update – Cox •	
provided a report on the climate 
change issue being considered 
by Congress.  He discussed 
aspects of the Thomson prison 
project.  Other legislative 
matters were discussed.

Board Issues
Consideration of the 2010 •	
Budget – Hastings presented 
the co-op’s 2010 financial 
operating budget.  After 
discussion, the co-op’s 2010 
budget was approved.

Extension of Property Option •	
– The Board of Directors 
approved an extension of 
the 60-acre property option 
under its current terms for 
three additional years.  This 
property option relates to 
the Carroll County property 
north of Thomson, Illinois 
and just south of the Danisco 
Sweeteners plant where the 
co-op’s biomass plant will be 
constructed.

Union Contract Approval – •	
Hastings reported on the IBEW 
outside unit’s vote to approve 
the co-op’s three-year contract 
offer.  A summary of the 
changes to the existing union 
contract was discussed.  The 
Board of Directors approved the 
union contract.

Election Committee – The •	
following individuals were 
named to the co-op’s election 
committee.  From district four:  
Dale Harms, Harvey Kloss and 
Jim Nobis.  From district one:  
Jeff Klein, Michelle Randecker 
and Don Slaats.  From District 
two:  Rob Volkommer, Bob 
Strahlman and Alan Bird.

Attendance at the NRECA •	
2010 Annual Meeting – Those 
directors planning to attend the 
2010 NRECA Annual Meeting 
in Atlanta, Georgia discussed 
that event.

NRECA Course 2620.1 – •	
Board Roles and Relationships 
– Those directors planning to 
attend the NRECA directors’ 
course in Springfield discussed 
that event.

NRECA Course 2630.1 – •	
Strategic Planning – Those 
directors planning to attend the 
NRECA directors’ course in 
Springfield discussed that event.

2010 Strategic Planning – •	
By consensus, the Board of 
Directors chose January 11 and 
12, 2010, at the Stoney Creek 
Inn in Galena, Illinois for the 
co-op’s 2010 strategic planning 
sessions.

Policy Committee Meeting •	
– Members of the Policy 
Committee selected January 
20, 2010 at 5:00 p.m. for the 
next meeting of the Policy 
Committee.  

Dairyland Power Plant Tour – •	
The tour of a Dairyland Power 
plant, previously scheduled for 
December 17, 2009, will be 
rescheduled.

Executive Session 
The board of directors went into 
executive session to discuss pending 
litigation, potential property 
acquisitions and labor/employment 
issues.

Reports 
A report was made by •	
Holesinger and Janssen 
regarding their attendance at 
the Bivins fundraising event on 
November 6, 2009 in Dixon, 
Illinois on behalf of Illinois 
ACRE.

Those attending the Web •	
Conference on Director 
Compensation held on 
November 10, 2009 reported on 
that event.

Those attending NRECA •	
Course 916.1, Getting 
Involved:  The Director’s Role 
in Shaping Energy Policy, held 
on November 18, 2009 in 
Springfield reported on that 
event.

Stanger reported on her •	
attendance at the 2009 Jo 
Daviess County Leadership 
Forum.  

Upcoming Meetings
The board discussed those •	
planning to attend NRECA 
Course 2620.1 – Board Roles 
and Relationships on January 
7, 2010.   
Those planning to attend the •	
Galena Rotary Roundtable 
scheduled for January 13, 2010 
discussed that event.
The co-op’s January 2010 •	
board meeting will be held at 
Chestnut Mountain Resort, 
Galena, Illinois on January 27, 
2010.
The board discussed those •	
planning to attend NRECA 
Course 2630.1 – Strategic 
Planning on February 3, 2010.
The board discussed those •	
planning to attend the NRECA 
2010 Annual Meeting to be 
held in Atlanta, Georgia on 
February 15-17, 2010.

Adjournment
The board meeting was adjourned at 
1:39 p.m.
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Fine dining and a taste of 
Chicago can be found at 

Benjamin’s in Galena, Ill. Andy 
Blankenbaker has managed Ben-
jamin’s for more than 14 years.
 “Ever since we came to Ga-
lena it has been a positive experi-
ence,” said Blankenbaker.
He grew up working for his par-
ents at the restaurant and worked 
his way from dishwasher to gener-
al manager. After graduating from 
Carthage College in Kenosha, 
Wis., with a Bachelors of Science 
in Marketing and Business Ad-
ministration and a minor in Eco-
nomics, Blankenbaker returned 
to the restaurant. He has contin-
ued to push Benjamin’s initiative 
from the beginning; giving back 
to the community.
 “It is not about what you 
get, but what you can give 
back,” admitted Blankenbaker.
Much of his time is spent fo-
cused on helping others. From 
volunteering at the local Special 
Olympics to helping organize 
Galena’s St. Patrick’s Day pa-
rade, he is involved with the 
community beyond the restau-
rant’s front windows.  
Benjamin’s Community Founda-
tion was founded by the Blan-
kenbaker family shortly after the 
restaurant opened in 1986. This 
not-for-profit organization helps 
to raise money and donations 
for local victims of tragedy such 
as medical needs or family resto-
ration projects.   
 The Blankenbakers are 
known for their community 
outreach, but even more so for 

their excellent restaurant. Ben-
jamin’s cooks and chefs work 
side-by-side with professional 
chefs from the signature room 
at the John Hancock Building 
in Chicago. Blankenbaker sug-
gests trying one or both of their 
two famous dinners; Apple Pork 
Chops and Chicken Supreme. 
One customer commented, 
“The Chicken Supreme is the 
best dinner in Galena.”  
 This dish is soon to become 
the best dinner around the coun-
try. Within the next five years 
Benjamin’s plans to become a 
national franchise, with res-
taurants popping up across the 
country with the same delicious 
cuisine. Although the name 
Benjamin’s will be known across 
the country, Blankenbaker plans 
to keep the original restaurant 
just how it is and better.
 “We want to keep the Gale-
na location the best Benjamin’s 

restaurant and keep people com-
ing back to this area,” said Blan-
kenbaker.
 Ranked as the No. 1 Mojito 
maker in the state, as well as 
featured in five gourmet maga-
zines, there is no doubt that you 
are getting your money’s worth 
at Benjamin’s. Also, “Larry’s 
special burger seasoning” is now 
available for sale at Benjamin’s 
restaurant and their website 
www.benjaminsgalena.com.   
 Benjamin’s regular lunch 
hours are Monday through Sun-
day 11:30 a.m. 5 p.m. Dinner is 
served Monday through Thursday 
5 p.m. – 10 p.m., Friday and 
Saturday 5 p.m. – 11 p.m., and 
Sunday 5 p.m. – 8 p.m.  Jo-
Carroll Energy Members with a 
bill of more than $30 will receive 
$5 off their purchase by presenting 
their Co-op Connections Card, 
Sunday-Thursday only. Card 
must be presented.

Co-op Connections featured business
Benjamin’s in Galena, Ill.
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Membership has its privileges 
and for Jo-Carroll Energy 

members that means saving 
money. The Co-op Connec-
tions Card gives members the 
power to save money on ev-
erything from prescriptions to 
paint to pizza.
 If you don’t have or have 
lost your card, don’t worry. 
Just call 800-858-5522, ask for 
member services and a card and 
set of key fobs will be sent to 
you. You don’t have to sign up 
to use the card; it’s ready to be 
put into action!

 Just visit one of the busi-
nesses listed at www.connec-
tions.coop, present the card and 
receive the discount. You can 
use the card on your next shop-
ping trip.
 You may save money on 
prescriptions by using the card. 
Visit www.locateproviders.com 
and use the group and member 
numbers on the back of your 
Co-op Connections Card to 
search for providers. You can 
link to the Connections Card 
website from a convenient link 
on our own company website. 

Each month, one participating 
business is featured in our cen-
ter section of Illinois Country 
Living. New businesses are 
listed, also.

New Co-op 
Connections business
The Flying Horse

216 South Commerce Street, 
Galena

5% off meal.  Excludes Alco-
hol.  Offer not valid with any 
other promotional offers.

Co-op Connections Card saves you money!

Mark your calendars for Sat-
urday, April 17, for the 71st 

annual meeting of Jo-Carroll 
Energy members.
 This year’s meeting will be 
at Highland Community Col-
lege West in Elizabeth. Members 
will want to come early for the 
appreciation luncheon served 
by Jo-Carroll Energy board 
members and staff from 11 a.m. 
to 1:30 p.m. at the Elizabeth 
Community Building. Everyone 
will have the opportunity to 
meet CFL Charlie, Touchstone 
Energy cooperatives’ energy ef-
ficiency mascot.
 The annual meeting gives 
you a chance to meet and talk 
with the cooperative’s board of 
directors and employees as well 
as your neighbors and friends. 
You’ll also have a chance to win 
one of many prizes.
 Results of the board of direc-
tor elections will be announced 
during the meeting, also.

Board of directors 
voting process
 Democratic member con-

trol is the second of the 
seven guiding principles 
cooperatives follow. 
Watch your mail in 
late March for the 
2010 Jo-Carroll Energy 
Annual Meeting book 
and ballots (mailed 
separately) for the board of di-
rector’s election. Districts with 
elections this year are Districts 
1, 2 and 4.
 Along with important infor-
mation about your cooperative, 
the annual meeting book con-
tains profiles of the candidates 
seeking election in 2010. Co-
operative members have equal 
voting rights – one member, 
one vote. By returning your bal-
lot you are participating in the 
democratic process. Each vote 
counts, so please remember to re-
turn your ballot. However, only 
members in those districts with 
a director up for election will 
receive ballots and may vote for 
the director from their district.
 Strict anonymity is enforced 
when tallying the ballots. By 
signing the return envelope, 
your ballot is in no way associ-

ated with your account.

When completing your ballot 
remember the following:
 The ballot must be filled out 
by the person under whom the 
membership is listed.
 The return envelope must 
be signed or the ballot is invalid.
 All ballots must be received 
by 4 p.m. on Friday, April 16.
 Ballots can be returned by 
mail or dropped off at the one of 
the cooperative’s offices, located 
in Elizabeth and Savanna.
 The ballots are counted by 
the Credentials and Election 
Committee.

You’re Invited!
Save the date for the annual Jo-Carroll Energy meeting

You’re Invited!
Save the date for the annual Jo-Carroll Energy meeting
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Thousands of injuries are 
caused by electrical fires 

in this country. Create a safer 
home for your family by making 
a check list for electrical fire and 
shock hazards: 
 
	 •	Electrical	outlets	– Check 
for loose-fitting plugs, which can 
be a shock or fire hazard. Replace 
missing or broken wall plates 
so wiring and components are 
not exposed. If you have young 
children in the home, check that 
unused outlets are covered.  
	 •	Plugs	– Never force them 
into outlets. Don’t remove the 
grounding pin (third prong) to 
make a three-prong plug fit a 
two-conductor outlet. Avoid 
overloading outlets with adapters 
and too many appliance plugs. 
	 •	Cords	– Make sure they are 
not frayed or cracked, placed 
under carpets, rugs or located in 
high traffic areas. Do not nail 
or staple them to walls, floors or 
other objects. 
	 •	Extension	cords	– Use 
them on a temporary basis only. 
They are not intended as per-
manent household wiring. Make 
sure they have safety closures 
to protect young children from 
shock and mouth burn injuries. 
	 •	Light	bulbs	– Check the 
wattage to make sure light bulbs 
match the fixture requirements. 
Replace bulbs that have higher 
wattage ratings than recom-
mended on the fixture. Make 
sure they are screwed in securely 
so they don’t overheat.

	 •	Ground	Fault	Circuit	
Interrupters	(GFCIs)	– Make 
sure GFCIs are installed in your 
kitchen, bathrooms, laundry, 
workshop, basement and garage 
as well as on outdoor outlets. 
Test them monthly to ensure 
they’re working properly. 
	 •	Circuit	breakers/Fuses	– 
Fuses should be properly rated 
for the circuit they are protect-
ing. If you don’t know the cor-
rect rating, have an electrician 
identify and label the correct 
size to be used. Always replace a 
fuse with the same size you are 
removing. Check that circuit 
breakers are working properly. 
	 •	Appliances/Electronics	– If 
an appliance repeatedly blows 
a fuse, trips a circuit breaker 
or has given you an electrical 
shock, immediately unplug it 
and have it repaired or replaced. 
Look for cracks or damage in 
wiring and connectors. Use 
surge protectors to protect ex-

pensive electronics. 
	 •	Electrical	wiring	– Wiring 
defects are a major cause of resi-
dential blazes. Check periodi-
cally for loose wall receptacles, 
loose wires, or loose lighting 
fixtures. Listen for popping or 
sizzling sounds behind walls. Im-
mediately shut off, then profes-
sionally replace light switches 
that are hot to the touch and 
lights that spark and flicker. 
	 •	Service	capacity	– As you 
continue to upgrade your home 
with more lighting, appliances 
and electronics, your home’s 
electrical service capacity may 
become overburdened. If fuses 
blow or trip frequently, you may 
need to increase the capacity 
of your electrical service or add 
new branch circuits. A qualified, 
licensed electrician can deter-
mine the appropriate service 
requirements for your home.

– © Safe Electricity, All Rights Reserved

Home safety checklist

Jo-Carroll Energy Offices will
be closed Friday, April 2, in 

observance of Good Friday
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progress in Northwest Illinois.
 We also believe in steward-
ship of our environment. Locally, 
we continue to pursue plans for 
our biomass plant. Nationally, 

co-op research projects are al-
ready underway to expand the 
current limits of renewable en-
ergy, and make coal- and natural 
gas-fired power plants cleaner 
and more efficient.

 Exciting, and no doubt 
uncertain, times are ahead. Jo-
Carroll Energy has stepped up to 
challenges in the past; you can 
count on us to keep looking out 
for you.

 Continued from16a

Jo-Carroll Energy has added a mobile substation to its fleet. The mobile substation arrived at 
the Elizabeth headquarters on Wednesday, Jan. 27.

 The new mobile substation will be used in the event a substation transformer needs to be 
serviced or repaired, explained Dennis Astley, manager of engineering. The load can be trans-
ferred to the mobile substation, which can operate at all voltages for our substations.
 “I call it an ‘insurance policy,’ ” Dennis noted. “It is something we have a serious need for 
because some of our substations cannot be backed up from other substations.”
 In the event a substation is damaged, the mobile substation can be deployed, minimizing 
outages. And in the case of planned outages, no disruption of power.

Jo-Carroll Energy’s mobile substation arrives
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Jo-Carroll Energy members in 
Fulton will notice a new tax 

entry on their bills beginning 
in March.
 In January, the Fulton City 
Council voted to implement 
municipal taxes on gas sold 
within the city. The Fulton 

City Council approved a 2.5 
percent tax on gas usage effec-
tive March 1 to be added to 
the city’s municipal code. 
 Jo-Carroll Energy will 
begin collecting this new tax 
with the March billing cycle. 
This tax applies only to those 

members who live within the 
Fulton city limits. If you see 
this new tax on your bill, but 
believe it does not apply to 
you, please contact Jo-Carroll 
Energy at 800-858-5522.

If you need assistance paying 
your energy bill this winter, 

help may be available through 
Jo-Carroll Energy’s Neighbor to 
Neighbor Care Funds. This pro-
gram is intended to coordinate 
with and work in tandem with 
the LIHEAP Agency program.
 If funds are available and 
you qualify, you may receive 
a grant from these funds. The 
funds are administered through 
the Northwestern Illinois 
Community Action Agency 
(NICAA) and Tri-County Op-
portunities Council.

If you reside in:
• Jo Daviess County, call NI-
CAA at the Freeport office @ 
815-232-3141
from 8 a.m. – 3:30 p.m., Mon-
day through Friday.

• Carroll or Whiteside coun-
ties, call Tri-County at the Rock 
Falls office @ 815-625-7830 
from 8 a.m. – 4:30 p.m., Mon-
day through Friday.

Reader Name

Please note billing change in Fulton

Neighbor to Neighbor Care Funds help when needed

 Each month we print the name of a Jo-Carroll Energy member who is eligible to win a monthly $25 
readership prize. If your name is printed in this month’s edition, and not as a part of any article, contact 
Jo-Carroll Energy to claim your prize no later than the tenth of the month following publication.
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