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Office hours
Elizabeth Office 
8 a.m. to 5 p.m.

Savanna Office 
8 a.m. to 1 p.m. 

1:30 p.m. to 4 p.m.

Both Offices 
Monday - Friday 
800-858-5522

For all outages and 
emergencies call 
800-927-5254

Reader Prize
Each month we 

print the name of 
a Jo-Carroll Energy 
member who is eligible 
to win a monthly $25 
readership prize. If your 
name is printed in this 
month’s edition, and 
not a part of any article, 
contact Jo-Carroll 
Energy and claim your 
prize no later than the 
10th of the month fol-
lowing publication.

Looking forward
For many folks January is a time for set-

ting a few goals for the coming year in 

the form of New Year’s resolutions. Making 

the resolution is the easy part. One of the 

biggest keys in keeping it is to set goals and 

develop a plan of action.

 In October, the Jo-Carroll Energy board of 

directors held a strategic planning meeting. 

Strategic planning offers the board and staff 

the opportunity to discuss the direction of 

the cooperative, set goals that address issues 

and set a course for the future. These sessions 

make the cooperative stronger and help us 

better serve the needs of the membership.

 During the session, the board also 

reviewed the co-op’s mission statement and 

values. No changes were made to our mis-

sion statement: Jo-Carroll Energy exists to 

enhance the quality of life for our members. 

Although our roots were established as an 

electric cooperative, this has really been our 

larger mission since 1939. Every day, every-

one at your cooperative works to meet the 

needs of the membership and communities 

we serve.

 Member satisfaction is our top prior-

ity, and to support this we are developing a 

culture of excellence at Jo-Carroll Energy. 

These two items are at the top of the lists of 

values and strategic priorities. As you read 

through those strategic priorities all relate to 

our staples of providing electricity, natural 

gas and broadband services—and to fulfill-

ing our mission.

 Economic development and community 

success are key issues. One of the biggest 

challenges companies face is the economy. 

We need to help keep people here, grow our 

area and foster sustainability. That in turn 

makes the co-op stronger.

 Some of the items on the list will require 

business plans, and, ultimately, it has to make 

sense for our members. The next step is to 

develop those plans. In the coming year, I 

will keep you informed of the projects and 

activities we’re undertaking to meet the goals 

under each of these areas of strategic focus.

Mission Statement
Jo-Carroll Energy exists to enhance the 
quality of life for our members.

Our Values
Member satisfaction

Empowered employees

Financial accountability

Community success

Environmental stewardship

Co-op business model

Strategic Priorities
Culture of Excellence

Broadband

Mergers/Acquisitions

Energy Management Services

Communications

Economic Development

Rates

Natural gas

Facilities

Power plant

Workforce competency
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Resume of Minutes

The board met at the Cooperative 

headquarters in Elizabeth, Illinois on 

Wednesday, October 26, 2011.  The follow-

ing is a summary of the meeting activities.  

The Agenda was approved as modified and 

the Consent Agenda was approved.

Chairman’s Report - Chairman Mattingley 

discussed the Strategic Planning session held 

at Eagle Ridge Inn in Galena, on October 

18th and 19th.  He commented on ongoing 

projects at Jo-Carroll Energy. 

Dairyland Report - Director Stadel stated 

that Dairyland has resolved its contracts with 

municipal customers.  He stated that discus-

sions continue regarding coal issues and how 

to comply with EPA rules.

AIEC Report - Director Senn commented 

on the excellent work provided to the AIEC 

by Kristin Banks, AIEC Coordinator of 

Workers Compensation and Youth Program.  

He briefly discussed the review of AIEC 

financials and audit.  He then discussed 

his service on the NRECA Resolutions 

Committee describing substantial changes 

being considered to the entire resolutions 

process.  

APGA Report - CEO Michael Hastings 

reported that the APGA had filed its 

2010 annual report with the Pipeline and 

Hazardous Materials Safety Administration 

(PHMSA).

Strategic Activity-

a. Policy - Director Lundy stated that 

he had reviewed Policy 102C entitled 

Individual Director Standard of Conduct  

and did not find any needed changes or 

corrections.  A motion was approved to 

approve Policy 102C without changes. 

b. Policy Committee Report - Director 

Lundy then reported on a meeting of the 

Policy Committee held on October 13, 

2011.  Motions were approved to amend 

Article II, MEMBERSHIP, Article IV, 

Section 2 – DIRECTOR DISTRICTS, 

Article II, Section 12 – MEMBER 

GRANT OF PROPERTY RIGHTS, 

and Policy 102, Addendum B – DUTIES 

AND RESPONSIBILITIES OF THE 

BOARD OF DIRECTORS.

c. Annual Meeting Planning Committee 

Report – Director Holesinger reported 

that the Annual Meeting Planning 

Committee met on September 28th to 

deal with various issues related to the 

2012 Annual Meeting. 

CEO’s Report - The CEO reported on the 

following in addition to his written report:

a. Financial Operating Report – The 

CEO reported that the Cooperative had 

an unaudited margin for September of 

$-339,938.

b. Power Supply Report –The CEO 

reviewed communications between the 

Cooperative and Alliant Energy regarding 

the current power supply contract with 

Interstate Power & Light.

c. Danisco Update – Conversations con-

tinue with Danisco regarding the revised 

energy agreement.  Further meetings are 

currently being scheduled.  

d. Biomass Plant Update – Hastings 

reported that efforts continue investigat-

ing the development of the power plant.  

All options are being considered.  

e. Farmers Mutual Report - The CEO 

reported on progress on efforts with 

Farmers Mutual Electric Company. 

f. Badger Group Update – The CEO 

reported on meetings with the Badger 

Group on power supply negotiations with 

Interstate Power & Light Company.

g. TCEDA Update – The CEO reported to 

the Board that Russ Simpson will be pro-

viding an update on TCEDA shortly.  

h. CFO Report – Tracy Heidenreich 

advised the Board on upcoming budget 

proposals and other matters for the Board 

to consider for fiscal 2012.

i. CAO Report – CAO Simpson reported 

on TCEDA, Campbell Center and other 

activities of his department during the last 

month.

j. COO Report - COO Buros reported that 

operations continue to progress through-

out the Jo-Carroll Energy system. 

k. External Affairs Update – Cox reported 

on action taken by the United States 

Senate and House of Representatives 

on legislation helpful to cooperatives.  A 

motion was approved to thank Senator 

Durbin for his efforts in support of coop-

eratives throughout the State of Illinois.

Board Issues

a. Authorization of Payment of Capital 

Credits – A motion was approved to pay 

capital credits for 1986 in the amount of 

$234,426.72.

b. Accrual for Provision for Doubtful 

Accounts – A motion was approved to 

authoize an Accrual for Provision of 

Doubtful Accounts using the rate of 

.0012.

c. Ratify Power Cost Adjustment for 2 

months – A motion was approved to 

ratify action to adjust the Power Cost 

Adjustment to .01903.  

d. NRECA Course 914.1 Cooperative 

Communications & Public Opinion – 

November 10, 2011, AIEC – Attendees 

– All directors will be attending this 

course on November 10, 2011.

e. Authorization of Christmas Gifts and 

Donations – A motion was approved to 

authorize Christmas gifts to employees 

and food pantries for 2011.

f. NRCO – Delegate and Alternate – A 

motion was approved to appoint the 

CEO as delegate and the COO as alter-

nate for NRCO for 2012.

g. 2012 Board Meeting Schedule – A 

motion was approved to approve the 

2012 board meeting schedule.

h. Cultural Development with Caroline 

Fisher (date:  Jan/Feb. 2012) – The 

Board of Directors agreed that Merri 

Sevey will email agreed dates to directors 

for the Cultural Development meetings.

i. Special Board Meeting Dates – The 

Board agreed on special meeting dates 

for December. Approval of Auditor 

for 2011 – A motion was approved to 

continue the contract with Bennett & 

Middendorf for the 2011 audit.

 A motion was approved to agree to a 

Resolution regarding Farmers Mutual 

Electric Company and Jo-Carroll Energy, 

Inc. (NFP) to proceed with all necessary 

actions to accomplish the combination of 

said cooperatives by the acquisition of the 

assets of and assumption of all liabilities 

of Farmers Mutual Electric Company by 

Jo-Carroll Energy, Inc. (NFP) on or before 

December 31, 2011.

Reports - The Board heard various reports 

on numerous board activities since the last 

meeting. 

Upcoming Meetings - The Board discussed 

several upcoming meetings of interest.

Jo-Carroll.indd   2 12/9/11   8:53 AM



Jo-Carroll Energy

Elizabeth, Illinois 61028-0390

J
o-Carroll Energy will award five 

scholarships of $500 each to eligi-

ble high school seniors this spring. 

Seniors whose parents or guardians 

are Jo-Carroll Energy members are 

encouraged to apply before the Jan. 

31 deadline. 

 Two scholarships will be awarded 

to students in both Jo Daviess and 

Carroll counties. One scholarship 

will be awarded to a student from 

Whiteside County. Scholarships are 

for one year and are not renewable. 

 Applicants will need to submit an 

essay, a brief biographical statement 

and two letters of recommendation. 

Details can be found in the applica-

tion materials.

 Information and applications are 

available from Jo-Carroll Energy 

and from local high school guidance 

counselors. Application forms are 

posted at www.jocarroll.com under 

our “Community” section also.

 Applications must be postmarked 

by Jan. 31, 2012. Applications may 

also be emailed to pfrancomb@

jocarroll.com. Scholarship winners 

will be notified by May of 2012.

T
hree seats on the Jo-Carroll 

Energy Board of Directors will 

be filled during the 2012 election. 

Any Jo-Carroll Energy member 

residing in the district of a director 

whose term is expiring, including 

the incumbent director, may peti-

tion for nomination as director.

 Districts included are: District 

5, incumbent Pat Smith of 

Galena; District 7, incumbent 

David Senn of Mt. Carroll; and 

District 8, incumbent Russell 

Holesinger of Fulton.

 Members interested in being 

elected to the board of directors 

may pick up a nominating petition 

at Jo-Carroll Energy’s headquar-

ters at 793 U.S. Route 20 West in 

Elizabeth or the Savanna office, 

or download a petition from the 

cooperative’s website at 

www.jocarroll.com.

 The petition must be signed 

by at least 25 Jo-Carroll Energy 

members residing in the district for 

which a director is to be elected. 

Petitions must be filed at Jo-Carroll 

Energy’s headquarters no later than 

Feb. 16, 2012.

 In order to qualify to have their 

names placed on the ballot, all 

nominees must participate in an 

orientation process provided by 

the attorney for the cooperative 

assuring that all nominees fully 

understand the expectations 

and responsibilities of directors 

including, but not limited to, time 

demands, educational expectations 

and fiduciary responsibilities.

 All eligible candidates will be 

announced in the April 2012 issue 

of Illinois Country Living and in 

the 2012 Annual Meeting book.

 Cooperative members will vote 

on candidates prior to Jo-Carroll 

Energy’s 73rd annual meeting that 

is set for Saturday, April 14. Profiles 

of the candidates will be included 

in the Annual Meeting book and in 

the April Illinois Country Living 

center section.

 Ballots are mailed to each mem-

ber residing in a district from which 

a director is to be elected. Each 

member may vote for one director 

for the district in which the mem-

ber resides, or in which the member 

is entitled to vote. All ballots must 

be received at the cooperative’s 

offices by 4 p.m. on the day prior to 

the annual meeting.

 Ballots are counted by the 

Credentials and Election 

Committee. Results are reported at 

the annual meeting.

Need help for college?
It’s not too late to apply for a Jo-Carroll Energy Scholarship
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We work hard to keep the 

energy flowing to your 

home, but winter snow and ice 

storms can cause power outages. 

 After a snow or ice storm, avoid 

going outside if possible. Downed 

power lines could be submerged 

in snow and ice, making them dif-

ficult to identify. When outside, 

treat all downed and hanging lines 

as if they are energized. Stay away, 

warn others to stay away and imme-

diately contact Jo-Carroll Energy. 

Remember that downed power lines 

do not have to be arcing, sparking 

or moving to be “live”—and deadly.

Jo-Carroll Energy and Safe 

Electricity offer these tips to help 

you stay safe and warm:

Stay inside and dress in warm, 

layered clothing.

Close off unneeded rooms.

When using an alternative 

heat source, follow operating 

instructions, use fire safe-

guards and be sure to properly 

ventilate. Always keep a mul-

tipurpose, dry-chemical fire 

extinguisher nearby and know 

how to use it.

Stuff towels or rugs underneath 

doors to keep the heat in.

Cover windows at night.

Keep a close eye on the tem-

perature in your home. Infants 

and people over the age of 65 

are more susceptible to the 

cold. You may want to stay with 

friends or relatives or go to a 

shelter if you can’t keep your 

home warm.

Be prepared
 Heavy accumulations of ice and snow 
can bring down utility poles, trees and 
limbs, shut down communications and 
make transportation dangerous if not 
impossible.
 Preparations before a storm are 
essential. The Energy Education 
Council’s Safe Electricity program rec-
ommends that you have the following 
items on hand before a storm hits.

Flashlights with fresh batteries.
Matches for lighting candles 
and gas stoves or clean burning 
heaters.
Wood for a properly ventilated 
fireplace.
Prescription medicines and baby 
supplies.
Food that can be kept in coolers 
and a manual can opener.
A non-cordless telephone and/or 
fully charged cellular phone.
Bottled drinking water.
Battery-powered emergency 
lights and radio.
A home generator and famil-
iarity with safe operating 
procedures.

Clear a path
 With winter upon us, we can expect 
the snow to blow and pile up. We would 
like to remind our members to keep the 
area around your meter and the path to 
the meter clear of snow and ice.
 It is very important that our meter 
readers are able to locate and have 
access to your meter. If the meter reader 
can’t access your meter we may have to 
estimate your bill.
 Please, take just a few minutes to 
make sure your meter is accessible. 
Your meter reader will appreciate 
your efforts.

Stay safe and warm in 
snow and ice storms
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Jo-Carroll Energy members were 

able install more efficient heat-

ing and cooling equipment that 

will help them save on their energy 

bills and assisted in saving on their 

out-of pocket expenses, thanks to a 

special program in 2011.

 The homE rebate program 

(which has now ended), was 

designed to encourage co-op 

members to become more energy 

efficient. Managed by our state-

wide, the Association of Illinois 

Electric Cooperatives, the homE 

program distributed nearly $2.5 

million in American Recovery and 

Reinvestment Act (ARRA) funds 

earmarked for energy efficient 

improvements to residences.

 Area residents were able to get 

the rebates because they were mem-

bers of Jo-Carroll Energy. Based 

on a home energy assessment by 

the cooperative energy advisor John 

Scott, residential members became 

eligible for a series of rebates for 

making energy efficiency improve-

ments to their homes.

 The program offered an “immedi-

ate payback on the expense through 

the rebate,” Scott said. “Basically, 

they will see at least 15 percent 

energy savings by installing new 

equipment.”

 “If we’re able to cut back on 

usage, there’s less need for genera-

tion and that will help to keep rates 

down,” he added.

 In a survey of the participants of 

the homE program, 90 percent were 

satisfied or very satisfied with the 

assessment, and 70 percent indi-

cated they gained new information. 

Of those surveyed, more than 68 

percent said they had implemented 

some of the changes suggested by 

the energy advisor and another 

21 percent completed all of the 

suggestions.

 Although the homE program has 

ended, home assessments are avail-

able to members at a cost of $50. 

The walk-through takes about an 

hour, during which our energy advi-

sor will have a discussion with you 

about your home to point out pos-

sible problems and offer solutions.

 If you’re looking for more infor-

mation about potential savings, 

consider a home energy audit. In 

addition to a home assessment, 

the audit includes the use of test-

ing equipment to help pinpoint 

where energy may be gained or 

lost. Our energy advisor follows up 

the visit with a written report and 

infrared images. A typical home 

energy audit takes about four hours, 

depending on the house and the 

questions from the homeowner.

 

For more information on any of 
these services, contact Jo-Carroll 
Energy’s energy advisor John Scott at 
800-858-5522.

Simple steps to boost home heating efficiency

-

-

 Try these tips to increase heating efficiency and help you manage your heating expenses:
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In a world of busy schedules, 

global commerce, and an increas-

ing need for preventative health, 

Anytime Fitness has found its 

niche.  

 “The beauty of Anytime Fitness 

is the 24-hour access across the 

globe,” said Jane Frazier, owner of 

Anytime Fitness in Dubuque.

 Members of Anytime Fitness can 

go at their convenience, and enjoy 

the ability to work out at any of the 

1,600 Anytime Fitness worldwide 

locations.  Relocation or travel 

does not hinder members of this 

Dubuque gym because they know 

their benefits move with them.

 “Much thought was put into the 

design of the gym when it opened 

in 2007,” Frazier noted.  Cardio, 

stretching and free weight areas are 

kept separate to create a non-intim-

idating, comfortable environment 

for all.

 Life Fitness circuit training, 

Hammer Strength free weights and 

Cardio Theater equipment are avail-

able to members.

 For those new to Anytime 

Fitness there are several opportuni-

ties to test drive the gym, according 

to Sara Zelinskas, general manager.  

Ask her about the seven-day free 

trial and free equipment orientation. 

 “Ninety percent of those who 

experience the free trial join the 

gym soon after,” Frazier added.  

 Security and cleanliness are a top 

priorities. Numerous security cam-

eras, emergency buttons, security 

necklaces and a location within feet 

of the police department provide a 

safe environment for fitness at all 

hours of the day or night. 

Free access to anytimehealth.com 

is another benefit of membership.  

Three personal trainers and 24-hour 

unlimited tanning are available for 

additional, competitive fees.  

 “Anytime Fitness is the world’s 

largest growing 24-hour, co-ed 

fitness franchise,” Frazier said.  

“Preventative maintenance is much 

better than medical bills, which is 

why fitness is a thriving industry 

despite the economy.”

 For those who care about the 

state of our country, Frazier leaves 

this final advice, “The best way 

Americans can help keep health 

costs down is to stay healthy.”  

Anytime Fitness is the start to 

healthy living for many.  Why not 

you, too?  

 Anytime Fitness is located at 660 
Iowa St. Dubuque, IA. Call 563-556-
0056 or visit www.anytimedubuque.
com to learn more. One month free 
with a 12 month agreement exists for 
all Jo-Carroll Energy Members with 
their Co-op Connections Card.

Going shopping but forgot 

your Co-op Connections 

Card? Not to worry, there’s an app 

for that!

 Now the Co-op Connections 

Card is giving you money savings 

discounts with new mobile apps. 

The Co-op Connections Card app 

features the front and back of your 

Co-op Connections card (select 

Jo-Carroll Energy from a drop-

down menu) that can be shown to 

participating merchants. 

 The app also links to a list of 

local deals and with the phone’s 

GPS location capability enables 

users to pinpoint nearby savings at 

local businesses, no matter where 

they are.

 The apps are available for 

iPhone, Droid and Blackberry 

devices. To download the app 

visit iTubes.apple.com and search 

for “Co-op Connections.”
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Jo-Carroll Energy

Jo-Carroll Energy completed a 

major software upgrade of its 

billing and accounting system in 

December. As a part of the upgrade, 

the end of member account num-

bers—or member separator—was 

changed from two to three digits.

 “This change will allow the 

cooperative to better serve a grow-

ing number of members,” noted 

Jennifer Skien, manager of member 

services. “Please make sure you use 

your new account number when 

paying your Jo-Carroll Energy bill.”

 We offer these hints to help 

make the transition as easy as 

possible for members:

Make note in your records 

of your new account number. 

Your number can be found 

on the upper left-hand corner 

and on the bottom return 

portion of your bill.

If you pay your Jo-Carroll 

Energy bill with an electronic 

transmission from your bank’s 

website, go into your online 

back account and change 

the payment information to 

include your new account 

number.

If your bill is paid by an auto-

matic draft (checking or credit 

card) on your due date, you do 

not need to take any action.

If you make payments online 

at the Jo-Carroll Energy web-

site, you will not need to take 

any action. Simply record your 

new account number for your 

records. 

Harold Keppner
 If you have any questions 

about this change, please contact 

Jo-Carroll Energy at 800-858-5522.

Jo-Carroll Energy upgrades 
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offer help when needed
As we enter the winter months 

many of us will see our heating 

bills rise as the temperatures outside 

get colder.  If careful attention isn’t 

given to keeping your energy bills 

paid, your account can quickly build 

up a large balance.  

 Jo-Carroll Energy reminds 

members that Low Income Home 

Energy Assistance Program 

(LIHEAP) agencies are still accept-

ing applications for this year’s heat-

ing season.  This program provides 

dollars to moderate and low-income 

level households to help pay a por-

tion of their winter gas or electric 

bills. 

 If you need assistance paying 

your energy bill this winter, help 

may be available through Jo-Carroll 

Energy’s Neighbor to Neighbor 

Care Funds.

 This program works in tandem 

with the Low Income Home Energy 

Assistance Program (LIHEAP).

 If funds are available, you may 

receive a grant from the Neighbor 

to Neighbor funds. To find out if 

you qualify, contact your respective 

agency below to start the applica-

tion process:

Northwestern Illinois 

Community Action Agency 

(NICAA) :Jo Daviess County.  

1-815-232-3141 

Tri-County Opportunities 

Council: Carroll and Whiteside 

counties. 1-800-323-5434

 It is important to remember 

that you do not have to be behind 

on your bills to receive assistance.  

Proactive steps to keep your account 

paid will help in preventing discon-

tinuation of services.

 In addition to energy assistance, 

members may want to consider 

signing up for the budget plan. The 

budget program allows members 

to levelize their payments over 

the course of a year, and pay one 

set amount each month depend-

ing on their prior 12-months' 

usage. For more information on 

the budget program or other pay-

ment arrangements, please contact 

the Billing Services Department at 

1-800-858-5522.

 We’re looking for images that represent life in our 
service territory—whether they are action shots or 
scenic landscapes.

-

taken within the Jo-Carroll Energy service area.
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